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Miscarriage* and the workplace: a summary of research carried out by the Miscarriage Association. 

The Miscarriage Association conducted this research in September 2019 to inform the development of our resources for employers of people who experience miscarriage, ectopic or molar pregnancy – and for employees themselves. We ran a survey for employees, managers and HR professionals in a range of sectors. 

We also conducted a review of research and existing resources, both on our own website and more widely.

*  Please note that we have used ‘miscarriage’ throughout this document but we also mean ectopic and molar pregnancy. Although we often use ‘pregnancy loss’ we felt, in this context, it was important to be more specific about the nature of the loss (before 24 weeks gestation).


Key survey findings 

· We received 696 survey responses from employees, managers and HR professionals. 94% (654) of respondents had experienced a loss themselves. 303 of these were also managers or HR professionals and so answered that section as well. 

· Respondents represented a range of workplaces sizes and sectors. We had answers from industry, education, arts and entertainment, charity, technology, media and communications, healthcare, hospitality and other sectors described by respondents as trade union, agriculture, finance, police, law, hot air balloon rides, energy, shipping, dental therapy and hairdressing, council employee, cosmetic development, church, government and sports


· Difficulties and problems faced by employees were varied but 38% said they didn’t know their rights, 37% were not asked what they needed or what would help and 37% did not receive the follow up support they wanted. 

There is further detail in Table 1 below.



Table 1
	Difficulties and problems
	% of question respondents
	% of total respondents*
	Number

	I didn’t know my rights.
	38%
	32%
	168

	I wasn’t asked what I needed or what would help me.
	38%
	27%
	166

	They were supportive in the immediate moment but did not offer any follow up support.
	37%
	26%
	163

	I felt judged for my needs and reactions.
	22%
	16%
	99

	Someone in my team said thoughtless or hurtful things.
	21%
	15%
	93

	My manager knew what had happened but didn’t acknowledge it.
	20%
	14%
	89

	My manager said thoughtless or hurtful things
	20%
	14%
	87

	I wanted to tell my employers but felt I couldn’t or shouldn’t.
	18%
	13%
	79

	They pressured me to come back before I was ready.
	17%
	12%
	77

	My colleagues knew what had happened but didn’t acknowledge it.
	15%
	11%
	68

	My manager told people who I didn’t want to be told/shared info with colleagues that I wasn’t comfortable with.
	15%
	11%
	67

	Someone else in the organisation said thoughtless or hurtful things.
	14%
	10%
	61

	They were inflexible with regards to time off or changes in working patterns.
	12%
	9%
	55

	They didn’t give me the time off I needed.
	11%
	8%
	47

	I experienced the physical loss while I was at my workplace and was not offered the support I needed.
	9%
	6%
	40

	I chose not to disclose for other reasons.
	8%
	6%
	35

	I felt I was passed over for promotion because my employers knew I was trying for a baby. **
	6%
	4%
	25

	I was made redundant soon after my miscarriage. **
	2%
	1%
	9


* Total respondents who experienced a loss as an employee.
**While these were the least common difficulties, they may reflect illegal workplace practice so should be taken very seriously. 



· We also asked how these difficulties affected employees’ work. Employees were given a list of options and were able to tick all that applied to them. There was also a comment box where they could add more detail. 40% felt that the lack of support meant that they were unable to work to their previous standard when they returned to work. 11% left their job.  

· 49% of question respondents said that they were not aware of/offered pregnancy-protected leave and so their sick leave record was affected. Some of these were subject to disciplinary action. Some respondents were given time off but did not receive full pay so could not remain off for as long as they needed. Time off without pressure to return was mentioned in 160 out of 196 comments about positive support received.  

There is further detail in Table 2 below.

Table 2
	How did difficulties affect your work?
	% (of question respondents)
	% of total respondents 
	Number


	I was not informed I could take pregnancy-protected sick leave and this affected my record.
	49%
	30%
	187

	I was unable to work to my previous standard. 
	40%
	25%
	155

	I no longer felt supported by my employer.
	30%
	19%
	116

	I stopped caring about doing a good job.
	30%
	19%
	116

	I felt pressured to come back before I was ready and this affected my productivity.
	24%
	16%
	98

	I started looking for other jobs.
	22%
	13%
	84

	I left my job.
	11%
	7%
	43

	I was pressurised to come back before I was ready and this meant I had to take additional time off later.

	11%
	7%
	43







· We asked respondents what they felt would have helped them. Respondents could select as many answers as they felt applied. Most respondents (456) answered this question.  

· 78% of question respondents felt as if a miscarriage policy would help them know what to expect and 58% would like clearer information about their rights. Only 24 respondents could say for certain that their organisation had a miscarriage policy. 

· Managers and HR felt that a lack of knowledge, support and policy made it harder to offer support. They would like a clear policy and information on legal rights and responsibilities, training and guidance and confidence that their own managers will support them.

There is further detail in Table 3 below.

Table 3
	What would help/ have helped?
	% of question respondents 
	% of total respondents*
	Number

	Having (and sharing) a miscarriage policy so I know what to expect.
	78%
	57%
	355

	Giving me clear information about my rights.
	58%
	42%
	266

	Continuing to be sensitive and supportive in the longer term.
	57%
	42%
	260

	Checking I was ok when I was back in the office.
	47%
	35%
	216

	Asking me what would help.
	45%
	32%
	203

	Acknowledging my loss. 
	39%
	28%
	177

	Supporting my return to work.
	37%
	27%
	169

	Giving me paid time off.
	34%
	24%
	154

	Helping me manage or reduce my workload.
	33%
	24%
	149

	Offer flexible working.
	31%
	23%
	143

	Checking with me who I wanted to be told.
	30%
	22%
	138

	Emailing my colleagues to explain.
	13%
	9%
	59


* Total respondents who experienced a loss as an employee.






Issues to consider

· Flexibility is important and managers and employees need to be encouraged to have meaningful conversations about the needs of the woman or her partner during and after their loss.

· Both employers and employees need clear legal and practical information. Managers and HR spoke of the need for policies to help them feel confident and supported. Employees also said that policies would help them to know where they stand and what they should expect. People may feel vulnerable at a time when they may also need to stand up for their rights. We should provide information to help people (for example, pregnancy protected leave and how to get a sick note from the GP). 

· Behind a lot of the practical difficulties women and their partners face are the fundamental issues relating to discrimination against women, and women of childbearing age.

· Our research shows that employers were not always aware of the potential need for more ongoing support.

· Supportive management can enhance employee’s motivation and commitment – and a lack of support often means reduced productivity, lower standards of work, increased absence and resignations. 


The Miscarriage Association’s resource hub can be accessed at www.miscarriageassociation.org.uk/workplace
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